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Minutes of the May 8, 2007 meeting of the Members

After full discussion, upon motion made by Ms. McCor mick and second made

by Mr. Palozzola, the minutes of the May 8, 2007 meeting wer e unanimously
adopted.

Treasurer’s Report

Mr. Markowski presented thereport to the Membersfor their consideration.
Highlights:
» Asof May 31, 2007, the Corporation had $ 1,620,695 in its bank accountsand
$112,784,031 in investments.
» Therewereno vouchersor budget certificates pending on May 31, 2007.
» Theallocation letterswith the U.S. Department of Housing and Ur ban
Development for the Small Cities CDBG and HOME programsfor the 2006-
2007 fiscal year were executed in May.
» Vouchersweredrawn down in Junefor the Housing Trust Fund, Homes for
Working Families and Public Housing M oder nization programs.
Annual Audit
Mr. Klimek presented the audit to the Members.
Highlights:




» Mr. Klimek summarized the scope and standar ds of the audit conducted for
the Corporation.

» Noissueswerefound by the audit.

» GASB Statement 45 requiresthe Corporation to implement areporting
requirement concer ning post-r etirement benefitsin the 2007-2008 fiscal year .
The most significant element would most likely be health insurance. Thiswill
apply to the Corporation’s employeesin the Office for Small Cities. The
Corporation might need the services of an actuary.

» Theprocessfor review of bank statements should be mor e for malized.

» Mr. Markowski said the necessary adjustments are being madeto satisfy the
requirements of GASB Statement 45. Staff islooking into possible methods
of obtaining actuary servicesincluding cooper ative effortswith other state
agencies.

» Mr. Markowski said the recommendation for changesto thereview process
for bank statements has been implemented effective with the statementsfor
April 2007 and staff islooking at other areas wher e the recommendations can
be applied.

Pr ocur ement Policy and Report

Mr. Markowski presented the policy and report to the Membersfor their
consider ation.
Highlights:

» Thereareno proposed amendmentsto the policy adopted last year.

» With the changein private sector partner from Quadel to CGl, the amount of
MBE/WBE participation will go down significantly in next year’sreport. Ms.
VanAmerongen stated a new office of equal opportunity has been established
which is charged with, among other duties, developing mor e participation by
MBE.WBE entities.



After full discussion and upon motion duly made by Mr. Palozzola, seconded
by Ms. VanAmerongen and unanimously approved, the following motion was
adopted:

RESOLVED that the annexed 2007 Annual Report on Procurement

Contractsis hereby approved by the Corporation; and it isfurther

RESOLVED that the Chief Executive Officer of the Cor poration be,
and hereby is, authorized and directed to act in connection therewith and to
file copies with the Governor’s Office, the Division of Budget, the Office of
the State Comptroller, the Senate Finance Committee and Assembly Ways
and Means Committee and the Department of Economic Development.

I nvestment Policy and Report

Mr. Markowski presented the policy and report to the Membersfor their
consider ation.
Highlights:
» Themarket value of theinvestmentsis now included in thisreport.
After full discussion and upon motion duly made by Mr. Palozzola, seconded
by Ms. McCormick and unanimously approved, the following motion was adopted:
RESOLVED that the annexed I nvestment Policy and 2007 Annual
Report on Investments dated March 31, 2007 is approved by the
Corporation; and beit further
RESOLVED that the chief executive officer of the corporation be, and
hereby is, authorized and directed to take all necessary actionsto implement
this policy including filing copies of the Policy with the Governor’s Office, the
Division of Budget, the Office of the State Comptroller, the Senate Finance
Committee and the Assembly Ways and M eans Committee.

Prompt Payment Policy

Mr. Markowski presented thereport to the Membersfor their consideration.
Highlights:
» Thereareno proposed amendmentsto the policy adopted last year.



» Therewereno late payments.

Guiddlinesfor the Disposition of Corporate Property and Annual Property

Disposition Report

Mr. Markowski presented thereport to the Membersfor their consideration.
Highlights:
» Thereareno proposed amendmentsto the policy adopted last year.
» Therewerenoreportable property transfersduring the past year.
After full discussion and upon motion duly made by Mr. Palozzola, seconded
by Ms. McCormick and unanimously approved, the following motion was adopted:
RESOLVED that the annexed Guidelines Regarding The Useg,
Awar ding, Monitoring And Reporting Of Contracts For The Disposal Of
Property isadopted and it isfurther
RESOLVED that the Contracting Officer of the Corporation be, and
her eby is, authorized to act in connection therewith and to file a copy of the
guidelines with the Office of the State Comptroller and to post the guidelines
on the Corporation’s website;
RESOLVED that the annexed 2007 Annual Property Report is
approved by the Corporation; and it isfurther
RESOLVED that the Contracting Officer of the Corporation be, and
hereby is, authorized and directed to act in connection therewith and to file
copies of thereport with the Director of the Budget, the Office of the State
Comptroller, the Senate Finance Committee and Assembly Ways and Means
Committee and the Commissioner of General Services.
President’s Report for the Office for Small Cities
Mr. Rabito presented thereport to the Membersfor their consideration.
Highlights:
» A special meeting of the Members may berequested to make the awardsfor

the 2007 annual funding round.
» Approximately $ 29,100,000 is available for thisfunding round.



President’s Report for the Office of Housing M anagement:

Mr. Cabrera presented thereport to the Membersfor their consideration.
Highlights:

» Thefinal ACR report found no systemic faults, had fewer findings compared
to past experience and most of the findings were administrative.

» HUD hasinformed usthat there will be 91 contracts coveringjust under
9,000 unitstransferred from traditional contract administratorson July 1,
2007. None of the contracts comefrom HFA. Mr. Cabrerareviewed the
process to be followed in working with the new contr actees.

» Thethird meeting with the New York chapter of the National Affordable
Housing M anagement Association was productive and they may beincluded
in the owner agent meetings.

Public Housing M oder nization Awar ds to eligible applicants

Mr. McCurnin presented theresolution to the Membersfor their
consider ation.
Highlights:

» Mr.McCurnin presented a summary of relevant history of public housing
and the development of the Public Housing M oder nization program.

» Theprogram at first was spread around, but this prevented comprehensive
accomplishments. Physical condition surveyswererequired and work was
prioritized. The funding split between the New York City Housing Authority
and the other housing authoritiesin the State mirrored the split in need.

» Thefinancial restructuring program allowsthe Corporation to addr ess needs
that would otherwise not be met.

» Theawardstothe Albany and Middletown Housing Authorities arefor
financial restructuring proj ects.

» Ms. VanAmerongen asked that New York City Housing Authority provide
further information on effortsto addressthe backlog in projectsfunded

under the program.



After full discussion and upon motion duly made by Mr. Palozzola, seconded
by Mr. McCormick and unanimously approved, the following motion was adopted:
RESOVLED that the President of the Office of Housing M anagement
or other authorized officer of the Corporation be, and hereby is, authorized
and directed, upon satisfactory compliance with any pre-contract conditions
asarerequired by statute or regulation, to enter in award and regulatory
agreementswith the applicantslisted below in the amounts listed below and

upon such termsand conditions as are set forth on the annexed briefing

reports:

Albany Housing Authority $ 750,000
Middletown Housing Authority $ 1,645,350
New York City Housing Authority $ 6,400,000
Tonawanda Housing Authority $ 1,004,650

President’s Report for the Office of Community Development

Mr. Hallock presented thereport tothe Membersfor their consideration.
Highlights:

» The Corporation received 105 capital applicationsand 281 program
applicationsin thisyear’sfunding round and funding recommendations are
expected to beready for the membersin the near future.

» About 900-1,000 units are assisted each year.

» Mr. Hallock presented a summary of each program report.

Increasein the Homes for Working Families award to Blue Sea Development

Company, LLC.

Mr. Hallock presented theresolution to the Membersfor their consideration.
Highlights:
» Thereview of therequest for an increasein the award justifies granting the
request in the amount listed in the resolution.
After full discussion and upon motion duly made by Mr. Palozzola, seconded

by Mr. McCormick and unanimously approved, the following motion was adopted:



RESOLVED that the President of the Office of Community
Development or other authorized officer of the Corporation be, and hereby is,
authorized and directed, upon satisfactory compliance with any pre-contract
conditionsas arerequired by statute or regulation, to enter into award and
regulatory agreements under the Homes for Working Families Program with
the applicant listed below in the amount listed below and upon such terms
and conditions as are set forth in the annexed briefing report:

Blue Sea Development Company,
LLC 20050352  $2,436,415
And Be lt Further

RESOLVED that the President of the Office of Community
Development and the Treasurer shall determine the Funding Sour ce for each
award.

Rural Area Revitalization Project awardsto eigible applicants

Mr. Hallock presented theresolution to the Membersfor their consideration.
Highlights:
» Theaward tothe Pride of Ticonderoga which wasoriginally circulated was
removed from consider ation.
» Mr. Hallock presented a summary of the remaining three award proposals.
After full discussion and upon motion duly made by Mr. Palozzola, seconded
by Mr. McCormick and unanimously approved, the following motion was adopted:
RESOLVED that the President of the Office of Community
Development or other authorized officer of the Corporation be, and hereby is,
authorized and directed, upon satisfactory compliance with any pre-contract
conditionsas arerequired by statute or regulation, to enter into award and
regulatory agreements under the Rural Area Revitalization Projects Program
with the applicantslisted below in the amountslisted below and upon such
termsand conditions as are set forth in the annexed briefing reports:
Rural Ulster Preservation Company, Inc. 20060625 $ 100,000



Wyoming County Community Action, Inc. 20070014  $ 100,000
Community Action In Self Help, Inc. 20070021  $ 100,000

Urban Initiatives award to Shelters of Saratoga, I nc.

Mr. Hallock presented theresolution to the Membersfor their consideration.
Highlights:

» Mr. Hallock presented a summary of the award proposal.

After full discussion and upon motion duly made by Ms. McCor mick,
seconded by Mr. Palozzola and unanimously approved, the following motion was
adopted:

RESOLVED that the President of the Office of Community
Development or other authorized officer of the Corporation be, and
hereby is, authorized and directed, upon satisfactory compliance with
any pre-contract conditionsasarerequired by statute or regulation, to
enter into an award and regulatory agreement under the Urban
I nitiatives Program with the applicant listed below in the amount listed
below and upon such termsand conditionsas are set forth in the

annexed briefing report:

Shelters of Saratoga, Inc. 20020555  $ 100,000
SEQRA

Ms. Adler presented theresolution to the Membersfor their consideration.
Highlights:

» Ms. Adler provided a summary of the proposed deter minations and actions.
» Ms. Adler pointed out that thetwo HOME L PA projectswere originally
considered under a program finding which requiresthat they be submitted
for reconsideration if conditions merit.
After full discussion and upon motion duly made by Ms. McCor mick,
seconded by Mr. Palozzola and unanimously approved, the following motion was
adopted:



RESOLVED that the Cor poration acceptsthereport of the SEQRA
Committee attached hereto conditional upon the satisfactory resolution of
any adver se condition identified therein; and beit further

RESOLVED that the Corporation classified the following projectsin
accordance with theright column:

Long Island Partnership Housing

Development Fund Company, Inc. 20050475  Unlisted
OCGII L.P. 20060105  Unlisted
Rural Housing Opportunities Corp. 20060113 Typell
Meadow Ridge Il Housing Development

Fund Company, Inc. 20060148 Typell
City of Norwich Housing Authority 20060267  Unlisted
Ridgewood Bushwick Senior Citizens

Council, Inc. 20060630 Typell
937 Broadway LLC 20060633  Unlisted

and beit further
RESOLVED that for the following projects, the deter minations as

listed in theright hand column be made and that no further action is

required:
Long Island Partnership Housing

Development Fund Company, Inc. 20050475  Neg. Declaration
OCGII L.P. 20060105  Neg. Declaration
City of Norwich Housing Authority 20060267  Neg. Declaration
937 Broadway LLC 20060633  Neg. Declaration

And beit further

RESOLVED that for thefollowing projectsno further action is
required:
Rural Housing Opportunities Corp. 20060113
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Meadow Ridge Il Housing Development Fund

Company, Inc. 20060148
Ridgewood Bushwick Senior Citizens Council, Inc. 20060630
and beit further

RESOLVED that the SEQRA Officer for the Office of Community

Development, or the President for the Office of Community Development in
the SEQRA Officer’sabsence, isauthorized and directed to implement the
deter minations of the Cor poration as made above.

Contracts for servicesfor developmental technical assistance

Mr. Benoit presented theresolution to the Membersfor their consideration.
Highlights:

» The Corporation has been contracting for technical assistanceto be provided
to not-for-profit corporations and municipalities seeking awar ds under
programs administered by the Corporation.

» A request for proposalswasissued March 26, 2007.

» 49 direct mailingsto potential applicants were made, 28 of which were
qualified MBE/WBEs.

» Of 11 proposalsreceived, 10 proposals wer e found qualified under the terms
of therequest for proposals.

» Work will be assigned based on servicesrequired and qualifications of the
provider.

After full discussion and upon motion duly made by Ms. M cCor mick,
seconded by Mr. Palozzola and unanimously approved, the following motion was
adopted:

RESOLVED that the President of the Office of Community
Development be, and hereby is, authorized and directed to negotiate and
enter into contractswith the contractorslisted below, the aggregate amount
of all contracts not to exceed $ 90,000 for termsto expire March 31, 2008,
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consistent with the Request for Proposals and the attachment to this
resolution:

Case-By-Case Assistance

DAH Consulting, Inc.

Environmental Education Associates, Inc.
Franke Consulting Group

Training and Development Associates, Inc.
Housing Partner ship Development Cor poration
Hudson Planning Group, Inc.

| CF Consulting Services, L.L.C.

Group Training

Association For Energy Affordability, Inc.
Franke Consulting Group

Training and Development Associates, Inc.
The Smith Group

| CF Consulting Services, L.L.C.

Sunrise M anagement

Group Training: Lead-Based Paint Activity Training
Environmental Education Associates, Inc.

Franke Consulting Group

| CF Consulting Services, L.L.C.

Consolidated Planning
Franke Consulting Group

New Business — Assignment of Housing Choice Voucher and M oder ate

Rehabilitation contract and budget authority from HEA to the Corpor ation

Mr. Smith presented the resolution to the Membersfor their consider ation.
Highlights:

» Thecontract hasbeen arun under the auspices of the Housing Finance
Agency and administered by staff of the Division of Housing and Community
Renewal for the past 28 years.

» Increased reporting requirements and other changes have changed the
cost/benefit analysis so that it would be mor e efficient for the Cor poration,
which also qualifies as a public housing administrator, to take responsibility

for the contract.
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After full discussion and upon motion duly made by Mr. Palozzola, seconded
by Ms. McCormick and unanimously approved, the following motion was adopted:

RESOLVED that together with HFA, the Corporation will request HUD to
assign all Housing Choice Voucher and M oder ate Rehabilitation contract and
budget authority from HFA to the Cor poration effective September 1, 2007 or at
such subsequent time as HUD may establish; and beit further

RESOLVED that the Corporation will continueto provide all such Housing
Choice Voucher and Moder ate Rehabilitation Program services and functions as
deter mined necessary by and through DHCR.

Therebeing no further business, the meeting adjourned upon the motion of

Mr. Palozzola which was seconded by Ms. McCormick and unanimously approved.

Dated: June 26, 2007

Sean P. Shea, Secretary
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