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Time and Date: 1:30 p.m., June 16, 2008
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York, New York 10004 (Video Conference)
MembersPresent: Karen Hunter and Jennifer McCormick in Albany. Deborah
VanAmerongen in New York.

Othersin attendancein Albany:

Brian E. Lawlor Chief Executive Officer
Gary Hallock President - OCD

Sean Fitzgerald VicePresident - OCD
Robert Shields Vice President - OCD
Catherine Johnson Treasurer

Frank Markowski Assistant Treasurer

Sean P. Shea Secretary



Othersin attendancein New York:

David A Cabrera President - OHM
Richmond McCurnin Vice President - OHM
Gary R. Connor Counsel

Increasein thel ow Income Housing Trust Fund awards

Mr. Hallock and Mr. Fitzgerald presented theresolution to the M embersfor
their consideration.
Highlights:

» Mr. Hallock noted that theturmoil in theconomy hasresulted in reduced
investmentsin Low Income Housing Credits causing funding gaps beyond the
control of awardeesin projectsthat havereceived awards but have not yet
closed. The Corporation hasadopted a policy to require awardeesto
demonstrate efforts taken to close the financing gaps, including deferral of
development fees, reduction of construction costs and identification of other
sour ces of funding to help addressthe gaps created by the decreasein equity
investments

» Mr. Fitzgerald presented a summary of the proposed award increases.

After full discussion and upon motion duly made by Ms. Hunter, seconded by
Ms. McCormick and unanimously approved, the following motion was adopted:

RESOLVED that the President of the Office of Community

Development or other authorized officer of the Corporation be, and

her eby is, authorized and directed, upon satisfactory compliance with

any pre-contract conditionsas arerequired by statute or regulation, to

enter into award and regulatory agreements under theL ow Income

Housing Trust Fund Program upon such terms and conditionsasare

set forth in the annexed briefing report with the applicantslisted below

for the amounts listed below which areinclusive of all previous awards

previously made for these projects:



Orange County Rural Development

Advisory Cor por ation 20070060 $2,563,935
Christopher Community, Inc. 20070069 $ 716,000
Public Housing M oder nization Award to the New Hempstead Housing

Authority
Mr. Cabrerapresented theresolution to the Membersfor their
consideration.
Highlights:
» Mr. Cabrerapresented asummary of therenovationsto be funded.
» Theproject has previously been awarded $ 2,800,000 and is expected to
be awarded an additional $ 1,600,000 in the next fiscal year which will
bring the total award to $ 6,000,000.
» ThisisNorth Hempstead' s fourth development to be rehabilitated.
After full discussion and upon motion duly made by Ms. Hunter, seconded by
Ms. McCormick and unanimously approved, the following motion was adopted:
RESOLVED that the Preddent of the Office of Housing M anagement
or other authorized officer of the Corporation be, and hereby is, authorized
and directed, upon satisfactory compliance with any pre-contract conditions
asarerequired by statute or regulation, to enter in award and regulatory
agreementswith the applicant listed below in the amount listed below and
upon such termsand conditions as are set forth on the annexed briefing
report:
North Hempstead Housing Authority $ 1,600,000
New Business- Increasein the L ow Income Housing Trust Fund award to

First Ward Action Council. Inc.

Mr. Hallock and Mr. Fitzgerald presented the resolution to the Membersfor
their consideration.
Highlights:



» Thisisamulti-use project with multiple funding sources, and is
important to local revitalization efforts.
After full discussion and upon motion duly made by Ms. Hunter, seconded by
Ms. McCormick and unanimously approved, the following motion was adopted:
RESOLVED that the President of the Office of Community
Development or other authorized officer of the Corporation be, and
her eby is, authorized and directed, upon satisfactory compliance with
any pre-contract conditionsas arerequired by statute or regulation, to
enter into award and regulatory agreements under theL ow Income
Housing Trust Fund Program upon such termsand conditionsasare
set forth in the annexed briefing report with the applicant listed below
for theamount listed below which isinclusive of all previous awards
previously madeto the project under the Low Income Housing Trust

Fund Program:

First Ward Action Council, Inc. 20070071  $864,710
Therebeing no further business, the meeting adjour ned upon the motion of
Ms. McCormick which was seconded by Ms. Hunter and unanimously approved.

Dated: June 16, 2008

Sean P. Shea, Secretary



